
1	
  
	
  

Case Study 
——Caofeidian Well Completion Services project 

Caofeidian integrated well completion services project includes 11 wells, among which 

are 5 wells of premium screen sand control services and 6 wells of gravel pack services. 

There are also 2 low production wells that the client wanted to largely increase the 

production. Thus, COSL exclusively established a project team and proposed the “Vertical 

Management Mode” to fully manage the quality, safety, duration, cost, technique of 

Caofeidian project. The project was known to be a success. 

 

Figure 1. Gantt Chart of Caofeidian Project 
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1 设备和材料动员到码头（六号码头） 2015/8/28 8:30 2015/8/28 13:30 5:00

2 设备和材料安检（六号码头） 2015/8/28 13:30 2015/8/28 14:30 1:00

上平台设备及人员动员 不占用拖轮时间

3 设备和材料吊装就位（六号码头） 2015/8/28 14:30 2015/8/28 18:00 3:30

4 海油安办备案 2015/8/28 12:00 2015/8/28 18:00 6:00

5 CCS报备 2015/8/28 12:00 2015/8/28 15:00 3:00

6 海洋石油640返五号码头 2015/8/28 18:00 2015/8/28 20:00 2:00

7 设备焊接（注砂器、液压快脱） 2015/8/29 8:30 2015/8/29 12:30 4:00

8 船舶加油（加油码头） 2015/8/29 12:30 2015/8/29 16:30 4:00

9 高低压管线连接（交叉作业） 2015/8/29 12:30 2015/8/29 17:30 5:00

10 甲方、完井、增产、船舶技术交底会 2015/8/30 9:00 2015/8/30 10:30 1:30

11 联合调试 2015/8/30 10:30 2015/8/30 14:30 4:00

12 管线试压 2015/8/30 14:30 2015/8/30 19:00 4:30

13 海洋石油640离开塘沽码头，赴曹妃甸油田 2015/8/31 11:30 2015/8/31 17:00 5:30

14 平台设备吊装及高压软管支架焊接 2015/8/30 9:00 2015/8/30 12:30 不占用拖轮时间

15 靠泊，防砂小组上平台与监督交流 2015/8/31 17:00 2015/8/31 19:00 2:00

16 连接平台管线(包括支架探伤) 2015/9/1 9:00 2015/9/1 18:00 9:00

17 演习（快脱、加砂、船与平台互动） 2015/9/1 9:00 /

8月28日 8月29日 8月30日

序号 项目 开始时间 结束时间 持续时间（h）
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Figure 2. Duration of Caofeidian Project 

 

Figure 3 Appraise letter from the Client 

Caofeidian Well Completion Service brought COSL 22 million profit. The quality of 

the both products and services were highly appraised by the client. The project was 

considered to be a milestone of the development of COSL’s well completion services. 


